




CONSTRAINT: 
Lack of ICT and Other Skills Development Opportunities for Vulnerable Populations 
Deficiencies in Ict and job-readiness skills among vulnerable populations, constraining their 
ability to find and maintain productive employment

The Partnership in Opportunities for Employment through Technology in the Americas 
(POETA) programme, implemented throughout Latin America and the Caribbean,20 aims to reduce 
poverty among vulnerable groups, particularly people with disabilities, at-risk youth and displaced 
populations, by imparting the skills and tools needed to find and maintain productive employment.

ReSuLtS: 
62 ICT and training centres were established.;•	
27,269 people throughout Latin America and the Caribbean received direct ICT and job-readiness •	
training;
79,434 people indirectly benefited from POETA services through training and technology •	
facilitated and POETA centres during non-traditional hours;
4,626 people found employment;•	
POETA is reducing poverty in Latin America and the Caribbean by making sure marginalized •	
populations have the skills needed for productive employment and the social tools necessary for 
meaningful social inclusion. As a result of this programme, many individuals and their families 
have obtained critical social and job skills which improve intrapersonal relationships and 
facilitate labour inclusion and reduction of poverty. 

Key eLementS Of SucceSS:
The partnership between the public and private sector, academic institutions and national •	
governments has made the programme successful and sustainable. Over 100 public and private 
sectors partners are contributing their time, experience, and resources to the implementation of 
this programme. 
POETA uses a bottom-up approach to development through partnering with local organizations •	
that take ownership of training and responding to local needs.  

LeSSOnS LeaRned:
POETA’s initial focus centred on training and increasing employment opportunities for •	
vulnerable populations. As the programme’s implementation continued, it became apparent that 
training and empowering participants would not result in effective development if all sectors 
were not involved. The private sector needed to be sensitized about the benefits of hiring these 
groups and governments needed to support inclusion. As a result, training and knowledge-
sharing activities were developed with these sectors to ensure lasting results.

bacKgROund infORmatiOn:
Vulnerable communities, including people with disabilities, at-risk youth and displaced populations, 
often lack the skills necessary to find employment and to escape poverty. In Latin America and the 
Caribbean, these three groups face significant challenges to achieving full and productive employment. 

Also troubling is the large number of disabled people in Latin America, which, according to a report 
from the Inter-American Development, stands at more than 50 million, 70 percent of whom are 
unemployed. When disabled people have no access to education and employment, they must depend on 
family members. The opportunity cost and economic burden for parents who have to quit their jobs in 
order to take care of their disabled children is high.

MDG-1: Eradicate Extreme Poverty and Hunger
MDG target 1.B: achieve full and productive employment and decent work for 
all, including women and young people

20  antigua & Barbuda, argentina, colombia, costa rica, Dominica, the Dominican republic, Ecuador, El salvador, Grenada, 
Guatemala, Honduras, Mexico, Panamá, Peru, st. Kitts & Nevis, st. Lucia, st. Vincent & the Grenadines, and Venezuela

  MDG GooD PractIcEs  77



The MDG target of eradicating poverty will not be achieved in the region if these vulnerable 
communities continue to experience high levels of unemployment and poverty. Recognizing this 
problem and the capacity of information and communication technologies (ICTs) to provide valuable 
job-ready skills and avenues for productive employment and self development, the Trust designed 
the POETA programme. POETA facilitates social and economic inclusion among these populations by 
using ICT to facilitate labour inclusion. The programme ensures that these communities, which are 
particularly susceptible to unemployment and poverty, receive the tools necessary to find employment 
and the income needed for decent living. The Trust has been able to solicit both public and private 
sector support to POETA. This programme’s budget is $6,722,950, with in-kind contributions valued at 
$5,161,975.

The Trust for the Americas’ POETA programme began as a pilot initiative to train disabled people in 
Guatemala in 2004 and has expanded to disabled people, at-risk youth, and displaced and demobilized 
persons in 18 countries. The training for all participants is holistic, designed to give participants 
the skills for self-development, social inclusion and making a living. Participants are trained in 
technology skills such as Microsoft Office and website design, as well as job readiness, including resume 
preparation and small enterprise development. In addition, there is also civic and social education 
about interpersonal skills, conflict resolution, time management, legal processes, and sexual health. 

impLementatiOn paRtneRS:
Trust for the Americas, Organization of American States 
59 local partner organizations in 18 countries, including NGOs, government agencies and academic 
institutions
Donors are from the private sector, such as Microsoft and Cisco Systems, and also include international 
organizations such as the Inter-American Development Bank and the Canadian International 
Development Agency, and others (e.g., International Development Research Center)

cOntact:
David Rojas
Organization of American States
Tel: 1 202 458 3036
E-mail: drojas@oas.org
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Adaptive technology provides disabled people with
technical skills
Trust for the Americas program gives disabled individuals in Latin America a path out
of poverty through employment.
Mary K. Pratt

June 4, 2012 (Computerworld)

The Trust for the Americas was witnessing a problem of nearly epidemic proportions: Some 80% to
90% of the 50 million people with disabilities in Latin America were unemployed due to widespread
discrimination and limited access to rehabilitation, education and training tailored to their needs. As
a result, many disabled individuals were living in poverty.

Those statistics prompted the Trust for the Americas to implement the
Partnership in Opportunities for Employment through Technology in the
Americas (POETA) Accessible program in 2004.

The nonprofit organization, an affiliate of the Organization of American
States, started with a pilot project in Guatemala, where it used Microsoft's
Unlimited Potential digital literacy curriculum to train disabled individuals to
enter a competitive employment market.

The program has grown over the past eight years, and today it provides
dozens of training centers throughout Latin America. Partnerships with public and private sector
organizations enable POETA to train people with disabilities and at-risk youth at the centers, and to
promote social inclusion through awareness efforts.

The Trust equips each center with up-to-date adaptive technology that enables disabled individuals
to take full advantage of the program's curriculum. These resources include voice recognition and
screen reader software, adaptive keyboards and mice, electronic pointing devices, sit-and-touch
systems, hand wands, and mouth sticks. This range of technologies makes POETA unique among
technology training programs, many of which remain limited for individuals with disabilities in Latin
America.

The program measures its success based on the number of participants trained in information and
communication technology skills and job-readiness skills per quarter, as well as the number of
students graduating per term and the number of graduates who have obtained employment. It also
considers, among other measures, the impact each center has on the lives of participants and its
effect on a community as a whole.

The organization has experienced challenges in reaching its goals, particularly around placing
POETA participants in jobs and furthering their education. To address this, the Trust requires its
local partners to conduct targeted analyses of the job markets in their communities so the centers
can focus their technical skills training programs and curricula to meet local workforce demands.

Since its inception in 2004, POETA has trained more than 70,000 individuals with disabilities,
increasing employment and education opportunities for them. It has also partnered with more than
200 businesses and universities and has achieved employment placement rates of up to 30%.

Read more about the 2012 Computerworld Honors Laureates.

Adaptive technology provides disabled people with technical skills http://www.computerworld.com/s/article/print/9227465/Adaptive_tech...
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For a world without barriers

Jakob von Uexkull

Founder of the 

World Future Council

Martin Essl

Founder of the 

Essl Foundation

Certificate

The Zero Project is proud to certify, that

POETA
The Trust for the Americas - Organization of American States

was selected as one of 40 Innovative Practices by the Zero Project’s selection 

committee of renowned disability and employment experts.

Exemplary in the areas of innovation, impact, chances of long-term growth and 

success, and scalability, POETA is outstanding in providing a practical solution to 

improve the situation of those with disabilities.
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